Birdville High School Roadmap for Reopening Plan

The Birdville High School Roadmap for Reopening plan is a
document with regular review and changes to reflect new
information and practical experiences. Due to the constantly
evolving situation with COVID-19, and the regularly changing guidance from state education and
health officials, BHS’s Plan will be reviewed and updated as needed to reflect new requirements
from the CDC; federal, state, or county orders; BISD or the Texas Education Agency.

Return to School Protocols

Following are the return to onsite work protocols for Birdville High School. Since this is an ever-
changing situation, the district may need to change protocols at any time to address specific needs
and circumstances in order to protect the health and safety of students, employees and the
community. Please note, health guidance cannot anticipate every unique situation. As a result,
BISD will continue to consult available guidance through governmental agencies and other
information deemed relevant to monitor the situation. The district will comply with applicable
federal and state employment and disability laws, workplace safety standards and accessibility
standards to address individual needs.

Itisimportanttoremember the virus that causes COVID-19 can be spread by infected persons
who havefew or no symptoms. Because of the hidden nature of this threat, Birdville High School
expectsall employees, students and families to rigorously follow these practices.

Preparation for the Opening of School

Birdville High School will ensure all staff, resources and supplies are prepared for opening
school, including but not limited to assigning sufficient staff to carry out re-opening, ensuring
proper training and stocking inventory of necessary supplies, such as personal protective
equipment (PPE).

The Centers for Disease Control and Prevention (CDC) provides guidance, recommendations and
resources to assist with plans and protocols for health and safety. Before schools re-open,
Birdville High School will implement health and safety plans that include:

»Ensuring adequate supply inventory (e.g., PPE, cleaning supplies, hand sanitizer, etc.)
»Cleaning with products approved by governing authorities and per guidelines from the
Environmental Protection Agency

»Ensuring compliance with CDC, the Texas Education Agency and other state and local policies
» Providing communication of procedures and expectations upon entering facilities and
throughout buildings
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Protocols for Personal Protective Equipment

Masks Required for All Staff and Students

On Friday afternoon, Aug. 7, Tarrant County Public Health joined the CDC in recommending the use of
masks (cloth or paper) instead of face shields in all school buildings and buses. Therefore, BISD is requiring
masks to be worn by all staff and students while on District property, including buses.

Due to the constantly evolving situation with COVID-19, and the regularly changing guidance from state
education and health officials, BISD’s Plan will be reviewed and updated as needed to reflect new
requirements from the CDC; federal, state, or county orders; or the Texas Education Agency.

In order to protect our Birdville High School family, we are requiring all students and staff to
wear face coverings during school hours and for extracurricular activities before and/or after
school hours. This requirement is subject to change.

»Masks include non-medical grade disposable face masks, or cloth face coverings (over the nose
and mouth).

»Staff and students will appropriately wear face coverings at all times. The district will provide a
limited amount of masks for students and staff.

»Students will not be required to wear face coverings while eating but will be separated by
plexiglass dividers on the cafeteria tables.

»Individual needs regarding face coverings will be addressed on a case-by-case basis.
Requests for accommodations should be submitted to campus administration and may require a
physician’s note.

» Additional protective equipment will be provided to school nurses for use in the clinic.
»Students will be asked to provide their own reusable face covering. Families will be
responsible for daily cleaning of student face coverings.

Protocols for Campus Visitors

Campus staff should consider utilizing virtual meeting options to limit campus visitors. All visitors
who enter the building will be required to wear a face covering and those who proceed beyond
the reception area will follow specific guidelines for visitors.

Visitor Screening/PPE Requirements

»Parents are discouraged from entering the campus and will not be allowed beyond the front
office area.

»Volunteers and visitors are not allowed to visit campuses at this time (including parents

for lunch, mentors, college representatives, guest speakers, etc.).

»Virtual tools will be used to conduct meetings such as PTSA meetings, ARDs, 504, LPAC, etc.
»All visitors will be subject to screening by way of a symptom screening form before entering
Birdville High School.

»If visitors have COVID-19 symptoms, or are lab confirmed with COVID-19, they must remain
off campus until they meet the criteria for re-entry.

»All individuals entering the building will be required to wear face coverings.
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»Visitors will stand behind the shield guard installed at reception desks.

»Any Individuals permitted to proceed beyond the reception area must follow all safety and
campus protocols.

Protocols for Disinfecting and Hand Sanitizing

Frequentdisinfection and hand sanitization will ensure health and wellness of students and
staff.

Hand Washing/Sanitizing Expectations

»Hand sanitizer will be available at the main entry to the campus, in classrooms, in the cafeteria
and in common areas throughout the campus.

»Staff and students will be expected to regularly wash or sanitize their hands.

»Requirement for hand washing and/or use of Birdville High School-provided hand sanitizer:
>Provide hand sanitizer upon entry to classroom and periodic teacher reminders during
instructional day.

>Habitual and thorough hand washing before eating and following restroom breaks.

Disinfecting Expectations

»Staff will have access to disinfectant solutions to sanitize high-touch and working surfaces
and shared objects frequently.

»Staff will limit the use of shared supplies when possible.

Protocols for Campus Cleaning and Disinfecting

Frequent cleaning and disinfection will support a healthy learning and work environment for
students and staff.

Daily Campus Cleaning

»Each classroom and restroom will be cleaned and disinfected.

» All high-touch areas will be disinfected throughout the day.

» Custodians will be expected to wear PPE (masks and gloves) during work hours.

» Cafeterias will be disinfected between lunch periods.

»Staff and students will have access to disinfecting items to sanitize working surfaces, shared
objects, and high-touch areas after use and during breaks in instruction.

Restrooms

»We will limit the number of students that enter the bathrooms through the E-Hallpass System to
comply with health agency recommendations and social distancing.

»Students will be encouraged to use the restroom during class to avoid congestion during the passing
periods.
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» Increased disinfecting will occur throughout the school day. Staff and students must wash
hands with soap and water prior to exiting the bathroom. Proper handwashing techniques will
be taught to all students and consistently reinforced.

Protocols for Common Areas and Meetings

Common areas include spaces that are used for meetings and collaboration. This includes
computer labs, flexible spaces, conference rooms and other meeting rooms.

»All students and staff will be required to use hand sanitizer when entering and exiting common
areas.

»There will be procedures for students to sanitize their spaces before and after usage.

» Number of studentsinacommonarea will be based uponsocial distancing practices.
»Visual reminders will be displayed for social distancing throughout common areas.
Informational graphics and markers will be posted to help with 6 ft. social distancing.

»The use of virtual meetings/videoconferencing is preferred when possible, including PTSA
meetings, ARDs, 504, LPAC, booster club meetings and events.

» If meetings must be held in person, all social distancing protocols will be implemented:

> Facial coverings will be required
> Six-feet social distancing when possible
> Limit the sharing of materials/supplies

School Arrival & Dismissal

Arrival: When possible, separate entrances will be utilized for car riders, bus riders, and
walkers. All staff will be utilized for duty to maintain a line of sight in hallways and distancing of
hallway cohorts. Students will go straight to the designated areas set by each campus.

Parents will not be allowed to walk students to classrooms.

Dismissal: Campus will designate staggered dismissal groups. Staggering the groups of walkers,
car riders, bus riders or grade level will help manage student movement in the building and
decrease the risk of potential crowding outside at dismissal time. Sanitizer stations will be placed
at each exit and students will be encouraged to sanitize hands prior to exit. Sibling connections
at Elementary campuses will be done outside the building. Separate exits will be utilized for car
riders, bus riders, and walkers. Parents picking up students during the day will call ahead so that
students can be sent or accompanied to parent vehicles upon arrival.

BUS TRANSPORTATION

As schools reopen, students using school bus transportation services will follow revised
protocols. Starting at the time when students arrive at their designated bus stop and board
the school bus, the new safety and sanitizing protocols will need to be followed.

Transportation COVID-19 Protocol: Parent Information
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The following guidance is offered to parents and caregivers regarding school bus
transportation for daily bus routes. Although the district is implementing the safety protocols
and disinfecting efforts described below, families are encouraged to drop students off, carpool
or walk with their student to school to reduce possible exposure on buses. We are requiring all
of our drivers and students to wear masks while on the school bus.

General Education/Special Needs/Shuttle Loading and Unloading Procedures Bus

Stop Expectations

»Students should practice social distancing, whenever possible (if there is adequate space
and it is safe to do so) while waiting for and approaching the school bus.

»Students should NOT share drinks or personal devices.

Morning Boarding Bus Procedures
»Students should practice social distancing as they approach and board the bus.
»Use hand sanitizer (provided near the bus stairwell).
»Seating: Students will be seated starting from the back seats, then toward the front.
> Considerations for siblings to be seated together when possible
»Bus in motion rules: Standard Birdville High School bus rules apply. The bus is considered an
extension of the classroom.
» Students should NOT share food, drinks or personal devices.

Unloading at Campus
» Unloading will start from the front to the back.
»Students should practice social distancing and follow campus guidelines.

Afternoon Campus Boarding Bus Procedures
»Students should practice social distancing as they approach and board the bus.
»Use hand sanitizer (provided near stairwells).
»Seating: Students will be seated starting from the back seats then toward the front.
> Considerations for siblings to be seated together when possible
»Bus in motion rules: Standard Birdville High School bus rules apply. The bus is considered an
extension of the classroom.
»Students should NOT share food, drinks or personal devices.

Unloading at Bus Stop

» Unloading will start from the front to the back.

»Students should practice Social Distancing and avoid gathering in groups of 10 or more.
»Students should NOT share drinks or personal devices.

Disinfecting Protocol

Between each AM & PM Campus drop-off

»School bus drivers, bus assistants and staff will be spraying and wiping down seats and
high-touch items with disinfecting spray.

»Bus seatingareas will be disinfected after each busroute, particularly high-touch surfaces such as
bus seats, steering wheels, knobs and stairway handrail.

»When possible, bus windows will be open to allow outside air to circulate in the bus.

Student Arrival
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»Students will load and unload the bus at staggered times at the direction of the bus driver.
»As students depart from the bus, they should immediately walk into the building and
designated area for morning arrival.
»Students will not congregate with other students after exiting the bus.

»Students should maintain appropriate social distance guidelines as they enter the building
and report to designated waiting areas.

Dismissal

»Students will wait in a designated "pre-loading" area for each bus to arrive.

»Students will load onto the bus at staggered times at the direction of the bus driver.
»Students will maintain current social distance guidelines as they load and are seated for the
duration of the bus ride home.

Walkers

» It is recommended that walkers keep social distance and use a face covering
while walking to and from school.

» As much as possible students will be asked to avoid large groups or gatherings
with other students on the campus before or after school.

» Students will be asked to immediately leave campus and begin walking home at
the end of the school day.

Walkers will enter BHS through the main entrance (north) off of Mid Cities Blvd.

Car Riders

» As students exit their car, they will be expected to keep social distance when
walking toward the building entry. Students will not congregate with other
students on the campus when walking to school.

» Students or volunteers will not be allowed to open doors or assist with car pool
arrival.

» Students will remain at a social distance while waiting to be picked up in the

carpool area. Students will not congregate in large groups with other students on the

campus when dismissed from school at the end of the day.

Car riders will enter BHS through the student parking lot entrance (east) at the lot
shared with the BISD Fine Arts/Athletics Complex.
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Cafeteria - Breakfast and Lunch

BHS Administration will monitor the cafeteria and hallways to promote social distancing
practices. Plexiglass dividers will be provided around each occupied seat on our cafeteria
tables. Posted signage and staff will reinforce social distancing and traffic patterns in the
cafeteria. Microwaves will not be provided in the cafeteria due to the opportunity for cross
contamination with a high-touch device. Hand sanitizing stations will be available at entrances
and exits of the cafeteria.

Student
» Students will be expected to follow campus guidelines for cafeteria procedures.
» All students are expected to use hand sanitizer prior to entering the cafeteria.

» Students are encouraged to read and adhere to the expectations and posted directional
prompts/signs to ensure for proper social distancing.

Parent

» At this time, due to COVID-19, mealtime visitors will not be permitted in the school cafeterias.

» No food deliveries will be accepted during the school day.

» Parents are encouraged to speak to their children about safety protocols and social distancing.
» Parents are asked to read and be familiar with all school communication regarding health and

safety protocols.

» Parents should talk to their students about COVID-19 symptoms and prevention
strategies.

Remote Feeding

Beginning August 24" online learners have the option of picking up lunch for that day and breakfast for
the next day at the school the student is enrolled. Pick up times will be from 11:00 to noon daily. This
procedure will continue as long as online learning is available. A parent or guardian will be allowed to pick
up meals for their eligible student. They will need to provide the student ID number. The student must be
identified by eligibility and be required to pay if reduced or full pay. Child Nutrition will need to confirm
student attendance in order to get any federal funding. Location for meal pickup at BHS will be curbside
directly behind our cafeteria (south side of campus) near our bus pick up & drop off location.

Standard Classroom Procedures

Classroom protocols and procedures will include expectations regarding not sharing school
supplies, social distancing, no or limited group work and hand washing or sanitizing, etc.
Teachers will ensure high-touch areas in the classroom are wiped in between classes. Each
classroom will be outfitted with the following:

»Visual reminders of distancing requirements will be in all classrooms marking off areas for



Birdville High School Roadmap for Reopening Plan

common spaces and distancing best practices.

»Refillable alcohol-based hand sanitizerstations.

» Access to disinfectant to sanitize working surfaces.

»Whenever possible, students and staff will maintain consistent groupings of people to
minimize the spread of the virus.

» Technology should be utilized when students are involved in collaborative work.

»Group or pair work can be implemented while maintaining physical distancing.

»In classroom spaces that allow it, consider placing student desks a minimum of six feet apart
when possible.

»Inclassrooms where studentsareregularly withinsixfeet of oneanother, schools should
planfor more frequent hand washing and/or hand sanitizing and should consider whether
increased airflow from the outdoors is possible.

»The use of outdoor space for learning will be considered when possible. Classroom groups
working outside will maintain at least 12-ft of social distancing from other classroom groups.

Student

» Students should wash their hands or use hand sanitizer upon entering each

classroom.

» Students will participate in training specific to newly adopted health and safety protocols.

» Students will be expected to adhere to class and school-wide protocols that are consistent with
CDC guidelines.

» Students will avoid sharing school supplies and will sanitize shared items after each use.

» Students will social distance to the extent possible.

» Students that want to use hand sanitizer should use it at the beginning of class. If a sink is available in
the classroom students should wash their hands at the beginning of class.

» Students may bring personal classroom snacks as long as they are not shared.

Students will be expected to adhere to class and school-wide protocols that are consistent with CDC
guidelines.

» Students will avoid sharing school supplies and will sanitize shared items after each use.

» Students will social distance to the extent possible.

» Students that want to use hand sanitizer should use it at the beginning of class. If a sink is available in
the classroom students should wash their hands at the beginning of class.

» Students may bring personal classroom snacks as long as they are not shared.

After washing hands or using hand sanitizer, students are asked to immediately sit down in their assigned
seat.

Students should avoid touching high-touch areas if at all possible.

Teachers/Staff

Teachers/Staff should be stationed outside their door to provide adequate supervision of their
classroom and hallway.

Multiple locations of hand sanitizer and trash cans will be available in several locations throughout
classrooms and common areas to limit student and staff movement.

» Teachers will post signs with clear class protocols that are consistent with CDC guidelines and school-
wide.
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» Teachers will limit student movement within the classroom such as turning in assignments,
materials being passed out, etc.

» Teachers will create assigned seating arrangements to ensure social distancing. Consistent with TEA
guidance, all student desks should face the same direction.

» Teachers will create systems to limit the sharing of items such as school supplies so that more

than one student is using an item.

» Teachers should clean shared supplies after each use by student.

Attendance for BHS Remote Learning Virtual Instruction

Students who login to Canvas, complete the attendance form, attend live, teacher-led instruction
and complete activities each day are considered “present” and will not be marked absent.
Students who have not logged in by 3:00 pm each school day will be marked absent. This absence
can be resolved if the student logs into Canvas, completes the attendance form for each class
(secondary students) and engages in daily learning assigned by their teachers via Canvas by 11:59
p.m. that same day.

BHS Remote Learning Virtual Instruction Design

Classes within this environment will follow the schedule of classes at the student’s home
campus. Birdville High School will structure the students’ learning schedule to require
students to participate in BHS Remote Learning Virtual Instruction learning.

Teachers will structure the instructional day to follow their campus bell schedule.

Within each course/subject, teachers will plan for students to participate in BHS

Remote Learning Virtual Instruction learning.

»All courses will be offered in both settings, including advanced level courses.

»Some courses for students who select BHS Remote Learning virtual instruction may require

the student to complete assignments or projects at the campus if thecourse requires

assignments that cannot be reasonably completed remotely

»Students in BHS Remote Learning virtual instruction are able to participate in on-campus classes for
extra-curricular activities (in accordance with UlIL requirements).

Intervention and Enrichment for Remote Learning

Intervention, enrichment, and tutorial time will be scheduled regularly for students to best meet
their academic needs. During this time, students may engage in assigned group activities, project-
based learning activities, small group or individual instruction. Teachers will communicate with
students their plan for the designated time.

Grading for BHS Remote Learning Virtual Instruction

Grading for all remote courses will follow the same grading policy as the courses in the face-
to-face model. BHS Remote Learning virtual instruction coursesthatearnhigh school credit
will countin GPA calculation and class rank as specified in BISD Board Policy.

1. All asynchronous assignments will be graded using the district grading policies (see Grading Handbook).
2. All asynchronous assignments will align to the TEKS.
3. Asynchronous teachers must do progress monitoring and provide weekly feedback that is specific to each

student’s progress.
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4, Asynchronous teachers must enter all grades into Canvas and then sync assignments/tests for grades with
Skyward, because Skyward is the official place for grades and attendance

5. Teachers will use multiple resources (AWARE, AP Classroom, Edgenuity, Go-Guardian, etc.) to reduce
academic dishonesty.

6. Face-to-face teachers and Asynchronous teachers will be encouraged to collaborate within PLCs to develop
major assessments/assignments that are similar, aligned to TEKS, and of the same cognitive rigor.

Specialized Classrooms & Extracurricular

All extracurricular practices and contests will be conducted following safety protocol provided by
guidance from BISD, UIL and TEA. This will include COVID-19 screening, group sizes, sharing &
sanitizing of equipment, locker room usage, etc.

Students opting for the BHS Remote Learning virtual instruction learning environment will be
permitted to participate in on-campus extracurricular activities unless decisions from TEA (Texas
Education Agency) or The UIL (University Interscholastic League) are communicated that restrict
participation. It will be the responsibility of the parent to transport their student to/from
practice sessions, rehearsals, and on-campus contests. Parents and students choosing the BHS
Remote Learning virtual instruction option will need to communicate with the appropriate
campus staff (music director, athletic coach, cheer coach, etc.) of their intention to participate.
Extracurricular activities will only be offered on campus in a face-to-face environment.

All students will communicate with Athletic Trainers, Coaches, Directors or Instructors to notify
them of any exposure or positive tests.

Physical Education

» Whenever possible, physical education classes will be held outside to allow for maximum physical
distance between students.

» Any activities bringing students into close physical contact will be avoided.

»Visual markers will be utilized as reminders of social distancing rules.

»Procedures will be implemented in the locker rooms to promote social distancing.

» Equipment will be disinfected after each use.

»Activities requiring multiple students to touch or handle the same equipment will be avoided.
»Sanitizing areas and access to handwashing will be provided.

Athletics

» Similar to summer strength and conditioning activities, practices and contests will follow protocols
established by UIL, TEA and Birdville High School. In-season and off-season activities will follow the most
current guidelines available.

» Coaches will provide an orientation of protocols and expectations for students at the

beginning of their respective season(s).

»Specific entrances and exits of athletic facilities will be utilized by students for appropriate
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separation and distancing. Signage will serve as a visual cue and reminder for students.

»Student-athletes may, when possible, be assigned to groups for the purposes of maintaining proper
distancing and capacity in locker rooms to dress before and after practice sessions.

»Athletic equipment and uniforms will be issued to athletes.

» Equipment used during practices will be sanitized frequently during practice sessions. Athletic areas
will be frequently disinfected during the week.

» Athletes will not be allowed to socially congregate before, during, or after practices/workouts.
»Booster club meetings should be held virtually to minimize outside exposure to campuses.

» Attendance at scrimmages and games for spectators is yet to be determined and will be
communicated as this information becomes available from the UIL and/or TEA. This may also impact
ticket sales and seating configurations.

»Parents and students will be expected to provide timely notification of any health concerns to
their coach and athletic trainer (if applicable).
Communication, quarantine, and proper disinfecting will occur in the event of a confirmed diagnosis.

» Water breaks should occur in small groups while using a personal water bottle Coaches should
organize water breaks with safety and efficiency in mind.

Athletes will be encouraged to bring their own personal towel to wipe perspiration. Sharing of water
or sports drinks will not be allowed at any time.

Cheer/Dance

»Practices and performances will be conducted following safety protocol provided by guidance
from BISD, UIL and TEA. This will include COVID-19 screening, group sizes, sharing & sanitizing of
equipment, locker room usage, etc.

»Students are expected to maintain social distancing in all activities and should avoid
congregating in groups.

»Students will enter the locker room to change on a staggered schedule.

»Students will be asked to wash or sanitize their hands before and after class.

» Equipment will be disinfected/wiped down after each class period by the teacher.

» Cheer students should maintain at least 6 feet apart, but preferable 8-10 ft. between each other.

»Cheer students will be encouraged to bring their own water bottle (if allowed by the campus) and
a personal towel to wipe perspiration.

»Cheer students will not share equipment/props.

»Students will be encouraged to wear appropriate attire and will rotate through the dressing
rooms in small groups to change before/after class. If a student isn’t comfortable using the shared
dressing room space they can participate in class while wearing the clothes they wore to school as
long as the clothing allows them to move efficiently as needed for class (i.e. leggings, athletic
pants, etc.).

»Students will be asked to bring their own mask.

Fine Arts

»Large group practice sessions, sectionals and rehearsals will adhere to social distancing guidelines
provided by an authorized entity (e.g., BISD, TEA, UIL, etc.).

»Fine arts music private lesson teachers will not be allowed to teach on campus facilities until
further guidance is provided by an authorized entity. Private lessons may continue to be conducted
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virtually if agreed upon between individual families and the lesson teacher. All district guidelines
and pricing will continue to be adhered to.

» Off-campus fine arts performances will only be conducted if specific guidance is provided by an
authorized entity (e.g., BISD, TEA, UIL, etc.)

» Concerts/performances may be adjusted based on health and safety guidelines provided by an
authorized entity (e.g., BISD, TEA, UIL, etc.) including but not limited to transportation procedures,
number of attendees, and the orientation of concerts.

»All fine arts performances will be streamed online when possible.
»Booster club meetings should be held virtually to minimize outside exposure to campuses.

»Students will access private practice rooms and communicate virtually with private lesson
instructors.

»BISD Fine Arts will not use shared equipment if possible. Items that must be shared (mainly large
percussion instruments) will be disinfected after use and in-between each student’s use.

»Students will enter and exit in a staggered manner to ensure no crowding around instrument
lockers in band halls.

»BISD staff will clean high touch areas during and after each rehearsal.

» Marching band may only take place outside - music theory and common instruction will be
offered indoors.
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Classroom Transitions & Hallways

»Students are expected to observe and follow school hall traffic flow directions while maintaining
social distancing guidelines.

»Students and staff must wear face coverings at all times and avoid gathering in large groups
during passing periods.

»In two-way halls students are expected to stay to the far right of the hall when walking.

»Students will be limited to the number of students in each restroom (maximum of 2) using the E-
Hallpass system.

»During instruction time, a limited number of students will be allowed out of the classroom at a time
(maximum of 20 for the entire campus) using the E-Hallpass system.

» Traffic patterns will be established throughout the campus that separates individuals to the
greatest extent possible.

»Students should immediately report to their next class and not congregate in the hallway.

Traffic Patterns for Stairwells

- Main Stairwell... both directions
- B100 & B400 — Up Only

- B300 & B400 — Down Only

- A100 & A400 - Up Only

- A300 & A400 - Down Only

Dismissal at the End of the School Day

We will stagger dismissal areas a few minutes apart (upstairs first, downstairs last, etc.) and will
dismiss by designated firedrill exit locations at the end of each day (weather permitting).
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